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COVERT CPERATIONS -- CUBA 


BACKGROUND 

17 March 1900 -- President authorized Agency undertake 
covert action program to replace Castro gcvernment with one more 
devoted to true interests of Cuban people and more acceptanle to 
U.S. ia sucn manner avoid appearance of U.S. intervention. 
PROGRAM PLANS 

Four major courses: 

a. Creation of unified Cuban opposition. 


Ὁ, Creation of mass communication facilities for propaganda 
offensive. 


c. Creation of intelligence and action Organization within 
Cuna. 


ἃ. Development of paramilitary force with necessary 
logistical Support for military operations on Island. 


Instrumentality 
Government-in-exile as cover and manpower source. 
Developed under ostensj ble private U.S. interests. Unilateral 
operations to complement S8ToOup activities, 

POLITIC AL ACTION 
We consider requests for support from any anti-Castro (and non- 
Communist non-Batista) group or individual inside or Outside Cuba 
with d=monstrable capability. On 22 June 1960 at Mexico City 


five prominent anti -Castro groups declared Opposition to Castro. 
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Radio 
Major radio MTacchinisy ir Swan Island, medium and 
short-wave broadcasts, & 1/2 hours of each daily. Under 
Casmrmercial cover, And-Trajillo end anti-Castro, 
Conclusive evidence af effectiveness throughout Cuba, excepe 
Central Havana, where jammed. Constitutes Practically a 
"Radio ¥ res Cuba," 
Other Radic 
WRUL: 30 minutes, week day on short weve. 
Cuateniata: 30 rninutes Gaily on short wave. 
WMIE (Miami): Two daily brcadcaste on mediam wave. 
Nicaragua: Clandesting abor.-wave broadcasts to begin soon. 
Seancrve: Trsgular clandestine broadcasts, 
Publications 


rSloid from Florida, 17,006 copies 


Weekly circclated in “ags:, America, including 5, 500mailed 
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o¢ing published in 7,000 copies. 


μὲ weekly newspaper from Miami, 


d. Other Propaganda Efforts 


Assisted ia stimulating rictous anti-Communist Feligious 
demonstrations on 17 Joly. 

Assisted in issuance of a 
condemning drift toward communism. 

Three million leaflets awaiting air drop and sea 
infiltration. 

Special operation in New York duriug UNGA, including 
“Caravan of Sorrow" from Miami, student dermonstrations, 
and cefection of a Castro agent. 


5. PARAMILITARY 
An instructor cadre of 25 was trained secretly in the Canal Zone 


and thereafter placed in Guatemala for instruction of ap to 500 men 
in paramilitary operations. 

Radio training -- 21 operators in training in Guatemala for 
use with paramilitary teams. 

Air training -- 39 pilots for tactical] air force at training base 
in Guatemala with B-26 and C-46 aircraft. 
Dissident Groupe 

Checking and evaluating 12 groups inside Cuba for development 
anilateral azsets. Two air drops of supplies and equipment. 
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PARAMILITARY PLAN OF OPERATIONS wwe ἫΝ 

The initial phase of pazacnilitevy operations wis isa. Gut the 
development, support and guidauce of dissident 84 ps principally 
in three provinces of Cuba: Pinar del Rio, Lag Villas, and 
Oriente. These groapa will be organized, trained, and led by 
Agency's Cuban assets for concerted guerrilla action against the 
regimes. It does not now appear that such action alone will te 
succesaful in sparking a successful revalt. 

The second phase would be ‘7iiinted py a combined sea-air 
assault by FRD forces on Cuba coordiucted with general gaerrilla 
activity. This will establish a close-in staging base for future 
operations. 

The last phase, if needed, would ce air assault on the Havana 
area with the guerrilla forces on Cuba moving on the groand into 
the Havaza area. 

A contingency plan for overt U.S. military intervention includes 
Planning for the coordinated use of Agency aasets. 

Maritime ex- und infiltrations started 28 September, with five 
successes to cate, 
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Ten provocations identified and contained. 
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Stayiuiurd nce -- 4 in Hasienr even couspleted, one used 


INTELINGENC COLLECTICH¥ 


exclusively for ex- and infiltrztion cuties. Two in place in 


Santiago de Cuba area. 


Twenty-two W/T sets cached for staybehind. 
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